
October 19, 2015 

Dr. Jeffrey Bauer 
Dean 
University of Cincinnati-Clermont College 
4200 Clermont College Drive 
Batavia, OH  45103 

Dear Dean Bauer: 

Attached is the Quality Initiative Report (QIR) Review evaluation information.  University of 
Cincinnati-Clermont College’s QIR showed genuine effort and has been accepted by the 
Commission.  The attached reviewer evaluation contains a rationale for this outcome. 

Peer reviewers evaluate all the QIRs based on the genuine effort of the institution, the 
seriousness of the undertaking, the significance of scope and impact of the work, the genuineness 
of the commitment to the initiative, and adequate resource provision. 

If you have questions about the QIR reviewer information, please contact either Kathy Bijak 
(kbijak@hlcommission.org) or Pat Newton-Curran (pnewton@hlcommission.org).  

Higher Learning Commission 



Open Pathway 
Quality Initiative Report Panel Review and Recommendation Form 

The Quality Initiative panel review process confirms or questions the institution’s effort in undertaking the 
Quality Initiative proposal approved by the Commission. As indicated in the explication of the review, the Quality 
Initiative process encourages institutions to take risks, innovate, take on a tough challenge, or pursue a yet 
unproven strategy or hypothesis.  Thus, failure of an initiative to achieve its goals is acceptable. An institution 
may learn much from such failure. What is not acceptable is failure of the institution to pursue the initiative with 
genuine effort. Genuineness of effort, not success of the initiative, constitutes the focus of the Quality Initiative 
review and serves as its sole point of evaluation. 

Name of Institution:  University of Cincinnati Clermont College 

State:  Ohio 

Institutional ID: 

Reviewers (name, title, institution):   
Gesele Durham, Assistant Provost, University of Wisconsin, Milwaukee 

Date:  September 17, 2015 

I. Quality Initiative Review 

___x__ The institution demonstrated its seriousness of the undertaking. 

___x__ The institution demonstrated that the initiative had scope and impact. 

____x_ The institution demonstrated a commitment to and engagement in the initiative. 

___x__ The institution demonstrated adequate resource provision. 

II. Recommendation

___x__ The panel confirms genuine effort on the part of the institution.

_____ The panel cannot confirm genuine effort on the part of the institution.

III. Rationale (required)

Impressive and thorough effort!  Clermont clearly engaged in this process and demonstrated capacity to 
adapt, e.g. moving the CAS standards and modifying the too aggressive timeline.  The report suggests a 
profound engagement with assessment at the institution with the impact of this QI project reaching 

1834



Open Pathway: Quality Initiative Report Review Form 

beyond the original intended scope, i.e. affecting academically based reviews in addition to 
administrative reviews.  The purchase of appropriate technology tools allowed the institution not only to 
conduct assessment of administrative functions/offices but also created an opportunity to re-envision 
how planning is approached.  Clermont also has clearly identified challenges, perhaps the greatest of 
which will be engaging non-academic staff in what has traditionally been conceived as an academic 
process—assessment—during a time of  institutional change.    The scope of the project expanded and in 
some cases this would not be advised.  But in this case, the expansion was appropriate and demonstrated 
commitment and engagement.  Personnel involved from development to implementation to review 
appears to be extensive and comprehensive and their personal testimony re-enforces the degree to which 
people are informed and engaged.  Resources devoted are extensive and demonstrate commitment.  
Seems to be a great project! 
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